“There is a garden in

every childhood, an

| enchanted place where

colors are brighter, the
air softer, and the

morning more fragrant
than ever again.”

~Elizabeth Lawrence

LINKING FAMILIES
& COMMUNITIES

AVAILABLE RESOURCES
FOR PARENTS:
are our future and hold so much Child and Maternal Home Visitation
Parent Education Workshops
Positive Solutions for Families Classes

Families and Communities assists Preschool Dental Screening
Preschool Tuition Assistance

Children are precious gifts. They

potential and promise. Linking

parents, caregivers and the

: ot FOR CAREGIVERS:
community by providing resources, Professional Development and Training
support and programs so that Resource Coordination and Support
children have the love, support and FOR THE COMMUNITY:
Advocacy
skills to fulfill that promise. Coordination and Referral

Workshops and Presentations

OUR PRIORITIES
Access to Resources =« Quatity of Child Care « Mental Health « Parent Education + Transportation

822 Central Avenue, Suite 340 + Fort Dodge, A 50501 + 515-955-KIDS « LINKING-FAMILIES.COM




Access to Resources

We Make a Difference for Children and Families,

97% of area kindergarten
children have had a quality

preschool experience

96% of area kindergarten
children had learned the skills
that prepared them for
kindergarten success.

88% of families enrolled in our
parenting programs improve
nurturing and attachment with
their children.

81% of families improve or

maintain healthy family
functioning, problem solving
and communication.

Early Childhood Caregivers & Educators

100% of child care providers involved in our programs
have incorporated developmentally appropriate
activities to create improved learning environments.

97% of child care providers improved the health and
safety conditions in their early learning environments.

94% of area preschools implement an evidence-based
curriculum.

74% of child care providers and preschools are in the
process of improving their rating in a quality initiative.

& Communities!

Linking Families and Communities:

Participates in community activities

Makes presentations to groups

Provides trainings and workshops
Coordinates and provides referrals
Collaborates with businesses/organizations

OUR PRIORITIES
Quality of Chitd Care

Mental Health

822 Central Avenue, Suite 340 Fort Dodge, IA 50501

Advocate o

Parent Education

515-955-KIDS

We Don’t Do It Alone!

Our Partners:

Area Child Care/Preschools/Schools
Calhoun County Public Health
Catholic Social Services

Child Care Resource & Referral
Children and Families of lowa
Family Resource Center

Golden Kiwanis

Mid-Sioux Opportunity, Inc.
Pocahontas Home Care Aide Agency
Webster County Health Department
YOUR Head Start

We Still Need You!

Donate « Volunteer

The time is now their future

is waiting!

Transportation

LINKING-FAMILIES.COM




Early Childhood lowa Local Area
Annual Report
State Fiscal Year 2011
July 1, 2010 through June 30, 2011

Name of Early

Childhood Linking Families and Communities
Area:

Website: Www.linking-families.com

Counties/Area 1. Calhoun County 3. Webster County
Served: 2. Pocahontas County 4.
Current Name: Paul Beneke Current Name: Linking Families & Communities
Board Address: 26302 610" Street Fiscal Address: 822 Central Avenue, Suite 340
Chairperson: Pocahontas, IA 50571 Agent: Fort Dodge, IA 50501
Email: pmcrb@palmerone.com Email: estanek @linking-families.com

Tax ID #: 42-1595304

DUNS #: 872778787

Contact Name: Elizabeth Stanek
Person for Address: 822 Central Avenue, Suite 340

Earl
hildhgo

the local ECI Fort Dodge, IA 50501 lowa
Board: (f  Phone: (515) 955-5437 ®. O 0
difierent from Fax: _(515) 955-3601

Chairperson . — —
P ) Email: _estanek @linking-families.com

Tax ID #: 42-1595304 - Growing our
DUNS #: 872778787 _ Youngest lowans

| hereby affirm and certify that:
1. The information in this annual report is accurate, to the best of my knowledge.
2. The Board reviewed all indicator data, trends and analysis during this fiscal year.
Assurances: 3- Thelocal ECIBoard has conducted an annual review of the ECI Area Director contract with
regards to state required performance measures.
4. The Community Plan was reviewed by the EC| Area Board on September 8, 2011.
5. This Annual Report was approved by ECI Area Board on September 8, 2011.

9-8-11

ignature of ECI Board Chairperson Date

Date

re of Current Fiscal Agent

Paul Beneke Linking Families and Communities

ECI Chairperson’s Name (print or type) Fiscal Agent (print or type)
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Community Plan Updates

Name of Early Childhood Area: Linking Families and Communities

This section is used to provide updates or changes made to your most recently approved Community Plan in
this fiscal year.

1. Board Operations

]

None

2. Community Needs Assessment

None

3. Fiscal Assessment

None

4. Priorities and Indicators

None

5. Support services to prevent the spread of infectious disease, prevent child injuries, health emergency
protocols, assistance with medication and child care for children with special health care needs

None

6. Community Collaboration

None

7. Plan Evaluation

None

8. Other (please describe)

None
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2011 ECI Annual Report Template
7/8/2010

ECH

Area:  Linking Families and C

Family Support Program
Performance Measures

Family Support Program Information

Link to Which Comm.|
Plan Priority or
Priorities (as noted in

How Much Was (nvested?
{Input Measures)
Note. Fiscal Investments misst

How Much Was Done or Produced?
{Output Measures)

How Well Did We Do It?
{Quality/Efficiency Measures)]

What Was the Change in Conditions for Those We Served?
{Outcome Measures)

HOPES like

Survey:

Section 1] caincide with fiscal report
I Name of Family Support Program #achieved # possible % # achieved 3 %
and Contractor: B I . |empowerment Funding Expended: o measure | measure possible
Family Foundations Parent Education Stchool Ready - # of children |ages 0-5) participating in family Children, prenatal - Participating families that
247,822.47 05 — 160 205 78% 78 91] 86% L
$247, Family Support # support/parent education program {unduplicated) |5 years old, improve or maintain
screened for heaithy functioning,
. AP developmental problem solving and
$0.00 Scho?l Ready - I 130 8 ulfurdms participating m. family support/parent delays communication
v Admin | " leducation program (unduplicated}
| #achieved A x
2. Name of Model: {_mnsure __ possib
i ST [¥achi possi Participating families that
$0.00 Scho?l Ready [ 3,264 # of home visits completed Iﬁ::hleved # possible % 57 91 3% " articipating a}m If‘ a
T Quality | — measure = = a3 _increase or maintain
32 160 20% Of those children social supports
| screened that
School Ready - | . " were referred to
0.00 10 # of parent education meetings offered
) $ e Other/Undzslgna(:_ _ P & Early Intervention |
. # achieved * %
3. Indicate if the program is primarily Ethnicity of head of household measure possible
home based family support or group s0.00 School Ready- A. Native American or 8 Native Hawsilan/Packic |#achieved # possible % A = 425 Participating families that
based parent education: - T preschool 0 Alaska Native 0O Istander _measure S W N are connected to
Home based family suppart s 20 25% Direct service staff additional concrete
0 C. African American 1,D. Multi-racial with Bachelor's supports
level education or
$247,822.47 Total SR Funding 6 E. Hispanic or Latino 0 F. Asian higher (health,
human services, or
123 G. White 0 H. Other related
field) #achieved x %
130 Total | _measure ssible
. 7 a1 20% ?lrticipallng families that
Optional: increase knowledge about!
Other Funding Expended and child deveiopment and
L - = = = Source: __Marital Status parenting
52 A. Married 21.8. Partnered
_Amount Source
4. Indicate which assessment tool was N .
used, Life Skills Progression $82,169.15|Title 19 46 C. Single 11,0. Divorced
instrument ar Protective Factors } . #achieved ¥ possible 3 #achieved X
0'E, Widowed O'F. Separated —melsum_ — o '_musure ssible
Life Skills Progression Instrument 130 Total a 3! 100% Programs that 24 91 2% 4P:mupann¢ hr_mlles that
A = i T, 4 L I have a nationalor | improve nurturing and
state credential or attachment between
have been parent(s) and child{ren)
accepted into the
LA e Household size o process
12 . |
A A2 4 6.3 1
Total Other
82,169.15 33 25
sa2, Funding c4 ‘u s
| = e e
130 Total
If applicable, indicate if the program $529.99162 Total Funding

is:

[ Evidence Based

Resei'rch Based / Promising
Practice

O Locally Developed Model

Annual family income
i A. $0-$10,000 3, B. $10,001-$20,000

L C. $20,001-$30,000 'ID. $30,001-$40,000

? E. $40,001-$50,000 5. $50,001-$60,000

;_G. >$60,000

13¢  Total

Education level of head of househoid
A. Elementary or 19 B Some high school
middle

" C. High School
diploma/GED

" E. Some college

D. Trade/Vocational
Training

F. 2-year college
degree [Associate's)

H Master's degree or
above

2

G. 4-year college
degree {Bachelor's|

130 Total

14



2011 ECI Annual Report Tempiate
7/8/2010

ECI

Area:  Linking Families and Ct

Family Support Program
Performance Measures

Family Suppart Program Information

Link te Which Comm.

Plan Priority or

Priorities (as noted in

Note: Fiscal Im

How Much Was Invested?
[Input Measures)

vestments must

How Much Was Done or Produced?
{Output Measures}

How Welf Did We Do It?
(Quality/Efficiency Measures)

What Was the Change in Conditions for Those We Served?
(Outcome Measures)

Section Ill) comncide with fiscal report
1. Name of Family Support Program Hachieved Wpossible % # %
and C p! ment Funding ded measure L possible _
Love and Logic Parent Education $2,472.07 Scho_al Ready 1131# of children {ages D—S)lpamclpatm; in fam;l_y 0 113 Children, prenatal 19 Yol articipating filml|l25 that
Family Support pport/p; di program S years old, improve or maintain
screened for healthy functioning,
e NN developmental problem solving and
$0.00 Scho.ol Ready - #of hr.mhes participating in family support/parent defays communication
Pl = Admin education program {unduplicated)
Zachieved & %
2. Name of Model: | measure possible
Love and Logic $0.00 Schof)l Ready 0!# of home visits completed # achieved # possible % 14 191 7‘xl?lnlclpiﬂlng ffmlllFs that
Quality - measure increase or maintain
o o #DIV/o! Of those children sacial supports
. ~ 'screened that
School Ready . . were referred to
0. #of t educati t ffe
L $ 00 Other/l 27 # of parent education meetings offered Early Intervention
#achieved ¥ %
3. Indicate if the program is primarily Ethnicity of head of household measure possible
home based family support or group $0.00 School Ready A. Native American ar B. Natve Hawarian/pactic | #achieved # possible % 15 19 79% Participating families that
based parent education: _ 777" Preschoot _ 1, Alaska Native 0! lslander measure mue are connected to
Group based parent education N 3 100% Direct service staff additional concrete
[ 2/C. African American 2!D. Muiti-racial | with Bachelor's supports
level education or
$2,472.07 Total SR Funding 0 E. Hispanic or Latino QJF. Asian higher (health,
human services, or
__ 51G. White 1H. Other related
$7 Total feld) fachieved & %
| measure possible
16 1;| 4% !’:mup:tlng families that
|increase knowledge about
Other Funding Expended and child development and
_ EE— Source: _ .. Marital Status parenting
i
31°A. Married 4 B. Partnered
Amount Source ]
4. Indicate which assessment tool was St. Edmond |
used, Life Skills Progression $840.00| school 16|C. Single 4.D. Divorced
insti t or Protective Fact i il
Instrument or Protective Factors $a40.00/F2™Y 1'E. Widowed 1iF. Separated #achieved Bpossible % Hachieved 4
Survey: r = Development ] measure Measure possible
Protective Factors Surve: Programs that Participating families that
4 57 Total ] 1 € 13 1 6%
| S e ~ = have a national or i improve nurturing and
state credential or attachment between
have been parent(s) and child{ren}
accepted into the
= Household size process
1 A2 u B. 3
Total Other
$1,280.00 Funding E ca . D.§
3
L o E6 3k 56
57 Total
[i i indi if t!
anpph::hle, indicate if the program $3,752.07 Total Funding

Evidence Based

Research Based / Promising
Practice

@ 0

Locally Developed Model

Annual family income

4 A. $0-$10,000 B B. $10,001-520,000

%.c. $20,001-$30,000 9 p. $30.001-840,000

2, $40,001-550,000 ‘¢ $50,001-$60,000

18,6, 560,000

57 Total

Education level of head of household
A. Elementary or 4 B. Some high school

middle
C. High School D. Trade/Vocational
diploma/GED Training

1 E. Some college F. 2-year coliege
degree {Associate's)
H. Master's degree or

above

G. 4-year college
degree {Bachelor's)

57 Total




2011 ECt Annual Report Template
7/8/2010

ECl

Area:  Linking Families and Communities

Family Support Program
Performance Measures

Link to Which Comm.|
Plan Priority or
Priorities (as noted in|
Section IIt)

How Much Was Invested?
{Input Measures}
Note_ Fiscal investments must
cowncide with fiscol report

Family Support Program Information

How Much Was Done ar Produced?
[Output Measures)

How Well Did We Do It?
(Quality/Efficiency Measures)

What Was the Change in Conditions for Thase We Served?
{Outcome Measures)

1. Name of Family Support Program

and C T

Funding

School Ready -
§34,999.60 Family Support

Positive Solutions for Families Parent Education,

Mental Heaith

School Ready -
0.00
3 ~_Admin

2, Name of Model: L
Positive Sofutions for Families (Positve
Behavior Interventions and Supports
Family Madules)

School Ready -
$0.00 Quality

$0.00 School Ready -

" Other/t

3. Indicate if the program is primarily
home based family support or group
based parent education:

ér-oup h;s_edp;rent education

School Ready -
) 000 Preschool

$34,999.60 Total SR Funding

Optional;
Other Funding Expended and
= Source:
Amount Source
4. Indicate which assessment tool was
used, Life Skills Progression
instrument or Protective Factors
Survey:
Protective Factors Survey
Total Other
0.00
$ Funding
Lo -
N : P
applicable, indicate if the program $34,999.60  Total Funding

o A

Evidence Based

Research Based / Promising
Practice

o]

Locally Developed Model

[ __l#tof children {ages 0-5) participating in family

support/parent education program (unduplicated)

# of fam participating in family support/parent
education program (unduplicated)

0 # of home visits completed

36 # of parent education meetings offered
Ethnicity of head of household

A. Native American or 8. Native Hawaitan/Pasific

1 Alaska Native 1|tslander
_ 1 C. African American 1'D. Multi-racial
3 E. Hispanic or Latino 0F. Asian
_SE G. White 1;H. Other
70 Total
Marital Status
45 A. Married 2/B. Partnered
18 C. Single 2.0. Divorced
0 £. Widowed 3'F. Separated
70 Total
Household size
w,, B,
21 ca 12 D5
N E. & ¥ F. >6

70 Total

Annual family income

9 A. $0-510,000 1? 8. $10,001-$20,000

U C. $20,001-$30,000 i D. $30,001-$40,000

e E $40,001-$50,000 1 F. $50,001-$60,000

G. >$60,000
70 Total

Education level of head of household
A. Elementary or B. Some high schoot
. 2
middie
1 C. High School
diploma/GED
16 E. Some college

D. Trade/Vocational
Training

F. 2-year college
degree {Associate's}
H. Master's degree or
above

3

G. 4-year college
degree {Bachelor's}

70 Total

#achieved # possible
measure

96 98

#achieved # possible
measure

#achieved # possible
_measure

1 1

#achieved # possible
measure

[] 1

% #achieved X %
o | measure possible
oas; Children, prenatal- & 0| 67] 75 Participating families that
Syears old, improve or maintain
screened for healthy functioning,
developmental problem solving and
delays communication
#achieved A %
measure ssible
% 1 67| 725 Participating families that
increase or maintain
% Of those children social supparts
screened that
were referred to
Early Intervention
#achieved 3 %
measure  possible
% 5‘| ﬂ 1% Participating families that
X are connected to
10‘0% Dllrect service staff additional concrete
with Bachelor's supports
level education or
higher (health,
human services, or
related
field} #achieved (X %
measure  possible
B Participating families that
67, 7.
increase knowledge about
child development and
parenting
B3 Fachieved ¥ *

Programs that
have a national or
state credential or
have been
accepted into the
process

| measure us;hle

B g[ 7 Participating families that

improve nurturing and
attachment between
parent{s} and child{ren}

3%

11"
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B | D | E
EARLY CHILDHOOD FUNDS UNDER EARLY CHILDHOOD IOWA
Early Childhood lowa Area: Calhoun, Pocahontas and Webster County (Linking Families and
Communities) FY10 FY11
This column must match the
final FY 10 finanical statement
submitted by the ECIA.
Revenues
Current allocation for Admin. ( not to exceed 5% of total award) for Reporting Year $7,627.80 $6,714.80
Program/Service Funds $144,928.20 $127,581.20
Subftotal current award $152,556.00 $134,296.00
Carry-forward from Previous Years available for current reporting year
Brought Forward-Administration $0.00 $0.00
Brought Forward -- Program/Service Funds $402.90 $6,816.30
Interest (Must be used in Program and not Administration) $0.00 $0.00
Subtotal carryover funds $402.90 $6,816.30
Total Available funds $152,958.90 $141,112.30
Current Year Available Funds (Current Allocation plus Carry-forward) by Catego
Admininistration (not to exceed 5% of total award) $7,627.80 $6,714.80
Program/Service Funds includes Carry-forward Interest $145,331.10 $134,397.50
Interest Earned During Current Fiscal Year $30.23 $51.35
Total Available funds by category including Interest Earned in Reporting Year $152,989.13 $141,163.65
Expenditures ( Reporting Year)
Administrative Expenditures (not fo exceed 5% of total award)
Fiscal Agent fees $920.19 $1,600.00
Liability Insurance fees $518.83 $357.51
Board Expenses $0.00 $169.38
Coordinator Support $6,188.78 $4,587.91
Other $0.00 $0.00
Capacity Building/Access to Child Care or Preschools $0.00 $0.00
Quality Improvement Support/Incentives $0.00 $61,153.62
Extended hours/2nd or 3rd shift care/infant care/mildly iil care $0.00 $0.00
Home or Center Child Care Consultants $121,303.19 $40,616.16
Child Care Nurse Consultants $4,302.48 $0.00
Provider Training/Professional Development/Materials $0.00 $13,451.08
Other Services $12,939.36 $11,186.86
Total Expenditures Reporting Year $146,172.83 $133,122.52
Unexpended Balance of Funds (Reporting Year)
Admininistration $0.00 $0.00
Program/Service Funds $6,816.30 $8,041.13
Unexpended Balance of Funds for Reporting Year (Carry-forward to next year) $6,816.30 $8,041.13
Carry Forward Percentage 4.47% 6%

| herebyerify $hat the information contained in this financial statement is tru

nt Signature

On behalfof: Uinkiua . o i U peamanctiec

[Name'éf Early Childhood lowa Area Represented Cﬁlkﬂ@_m#
v:)&. e

20



l
SCHOOL READY FUNDS UNDER EARLY CHTILDHOOD IOWA
Early Childhood lowa Area: Calhoun, Pocahontas and Webster County (Linking
Families and Communities) FY 10 FY 11
This column must match the final
FY10 financial statement
submitted by the ECIA.
; Revenues
Current allocation for Administration (not to exceed 3% of total award) for Reporting Year $18,418.00 $15,894.00
Family Support and Parent Education $291,831.00 $278,826.00
Preschool Support for Low-Income Families 5168,259.00 $179,355.00
Quality Improvement Funds $40,430.00 $41,009.00
Other Programs/Services $95,294.00 $34,169.00
Subtotal current award $614,232.00 $549,253.00
Carry-forward from Previous Years: Available for Current Reporting Year
Brought Forward - Administration $0.00 $0.00
Brought Forward - Family Support and Parent Education $49,639.23 $28,709.41
Brought Forward - Preschool Support for Low Incomes Families $21,172.05 $15,437.86
Brought Forward - Quality Improvement Funds $0.00 $0.00
Brought Forward - Other Programs/Services (includes interest applied) $23,237.38 $41,910.39
[ Subtotal Carry-forward funds $94,048.¢:‘»t:‘ol $86,057.66
| Total Available funds $708,280.66] $635,310.66|
Total Available Funds for Reporting Year
Administration (not to exceed 3% of total award) $18,418.00 $15,894.00
Family Support and Parent Education $341,470.23 $307,535.41
Preschool Support for Low Incomes Families $189,431.05 $194,792.86
Quality Improvement Funds $40,430.00 $41,009.00
Other Programs/Services $118,531.38 $76,079.39
Interest Accrued in Current Fiscal Year (Must be used in Program and not Administration) _ $203.71 $186.05
Grand Total §udget for Reporting Year $708,484.37 $635,496.71
Expenditures (Reporting Year) !
Administration Expenditures (not to exceed 3% of total award)
Fiscal Agent fees $3,680.78 $6,800.00
Liability Insurance fees $2,075.30 $1,072.51
Board Expenses $0.00 $722.07
Coordinator Support $12,661.92 $7,299.42
Other $0.00 $0.00
Family Support and Parent Education $5312,760.82 $285,294.14
Preschool Support for Low Incomes Families $173,993.19 $182,060.25
Quality Improvement Funds ] 540,430.00 $41,009.00
Other Programs/Services includes Interest Applied 76,824.70 $27,215.28
Grand Total Expenditures for Reporting Year $622,426.71 $551,472.67
Unexpended Balance of Funds for Reporting Year _
{Becomes Carry-forward in 1st succeeding year)
Administration (not to exceed 3% of total award) $0.00 $0.00
Family Support and Parent Education (0-5 Funds) $28,709.41 $22,241.27
Preschool Support for Low Incomes Families $15,437.86 $12,732.61
Quality Improvement Funds $0.00 $0.00
Other Programs/Services includes Interest Applied $41,910.39 $49,050.16
Unexpended Balance of Funds {Reporting Year) $86,057.66 $84,024.04
Carryforward Percentage 14.01% 15%
FY'09 Amount over 20% into FY'10
FY'10 Amount over 20% into FY'11
Amount subject to 20% Carryforward $86,057.66 $84,024.04
Maximum Allowable Carry-forward to next year (20% of total current award) $122,846.40 $109,850.60
Overage (Reduced from second succeeding year payments) $0.00 $0.00

Mn contained in this financial statement is true.
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