CPW Decategorization Board Meeting

Location: Linking Families and Communities Conf. Room
Date: December 14" 2011
Time: 1:00 - 3:00 pm

Agenda Items
I.  Call to Order and Approval of Agenda

1. Contract Updates
I[II.  FY12 Budget review including changes since last meeting

IV.  Discuss funding possibilities/requests

a. BSC: Family Support Program

b. Parent Partner

c. Other Current Contracts

d. Allen Memorial (previously tabled) and Respite Care
e. Other

V.  Funding Decisions

The purpose of this collaboration shall be to create a partnership within the three named counties
and school districts and between these entities and the State of lowa in order to develop services
which improve the quality of like for the children and families in Webster, Calhoun and Pocahontas
Counties.

CPW Decategorization By-laws



Follow-up Items (from previous meetings)

1. Welander and Harrison to find out what the restricted funding in the Child Welfare
Transfer Letter, dated 10-28-11, can be used for.

2. Contact Charles Clayton about current afterschool services and possible future
services.

3. Burgers to ask Social Workers about the need for crisis care and mental health
services for their clients.

Next Meeting

Date:

Time:



