CPW Decategorization Board Meeting

Location: Linking Families and Communities Conf. Room
Date: February 13", 2012
Time: 1:30 - 4:00 pm

Agenda Items
I Call to Order and Approval of Agenda

II.  FYI2 Budget review including changes since last meeting

[II.  Funding proposals
a. Moving Forward (AFES)

b. Adult Services (D/SAOC)
IV.  Respite/Crisis Child Care

V.  Funding Decisions

Follow-up Items (from previous meetings)

1. Welander to contact the Service Area Manager and Social Work Administrator to
discuss respite/crisis care services and bring information to the special meeting.

2. Harrison to contact Connie Harris to discuss funding proposal for adult family
services through D/SAOC. Complete

3. Harrison to contact Charles Clayton to bring a formal proposal including a funding
request and projected number of clients to be served regarding care for children
coming off of Protective Care through DHS as requested at the Dec 14™ Board
Meeting. Complete

4. Harrison to contact potential attendees to come to the Feb 13™ meeting to discuss
the potential future of respite care services in the CPW area. Complete

Next Meeting

Date:
Time:

The purpose of this collaboration shall be to create a partnership within the three named counties
and school districts and between these entities and the State of lowa in order to develop services
which improve the quality of life for the children and families in Webster, Calhoun and Pocahontas
Counties.

CPW Decategorization By-laws



