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EXECUTIVE COMMITTEE 
 
LINKING FAMILIES AND COMMUNITIES (Early Childhood Iowa Area) Executive Committee 
met on Monday, June 8, 2026, at 8:00 a.m. at Linking Families and Communities 
conference room at 822 Central Avenue, Suite 300, Fort Dodge.  

Members present:  
Clarence Siepker  Bob Thode 

      Nick Thackery 
 
Members absent: 

 

     None

Community Members Present 
Elizabeth Stanek  

 
The meeting was called to order by Chair, Clarence Siepker at 8:00 a.m.  
 
Approval of Agenda 
Mr. Siepker asked if there were any changes to the agenda. No changes were 
required. Mr. Thode made the motion to approve the agenda as presented, second by 
Mr. Thackery.  Motion passed.  
 
Early Childhood Iowa 
Ms. Stanek reported that the State ECI Board voted to allow the areas that are currently 
their own fiscal agents to remain their own fiscal agents for FY27 if they so desire.  The 
matter will be placed on the State Boards agenda in the fall (October) for discussion for 
FY28. 
 
Ms. Stanek reported that she had received clarification on the benefits for both Central 
Iowa Juvenile Detention Center and Pocahontas County in regard to Employer of 
Record, however on June 5th, she had received an email that due to time constraints 
and complexities with IPERS reporting, CIJDC would not be an option for the upcoming 
fiscal year.  Ms. Stanek referred to the documents and emails provided to the 
committee.  Pocahontas County is open to the idea and the Pocahontas Board of 
Supervisors will be voting on June 9th.  Sick/vacation will not carryforward with 
Pocahontas and would need to be paid out.  The committee discussed how to handle 
the situation and the upcoming board meeting.  Ms. Stanek will be present at the 
Pocahontas County Board of Supervisors meeting on Tuesday, to address the board 
and will report back to the committee as to the decision that is made, then make any 
adjustments to the FY26 ECI Budget and FY27 Budget as needed for the LFC board 
meeting on Thursday and will share that with Executive Committee members.  The 
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budgets will be on the agenda for review and approval of the board. Motion made by 
Mr. Thode, seconded by Mr. Thackery to recommend Pocahontas County as the 
Employer of Record, subject to the approval from the Pocahontas County Board of 
Supervisors; providing updated budgets for FY26 and FY27 to the LFC Board as 
necessary.  If Pocahontas County Board of Supervisors does not approve, then LFC will 
remain Employer of Record and funding for health benefits will be negiotiated.  Motion 
passed unanimously.   
 
FY27 Insurance 
Ms. Stanek presented the only bid received for insurance for FY27.  Ms. Stanek reported 
that the other insurance carrier declined to bid due to the Fort Dodge Play and Learn 
Center being under our umbrella.  Motion by Mr. Thackery, seconded by Mr. Thode, to 
approve the insurance bid from Cincinnati insurance. Motion passed unanimously.  
 
Set Next Meeting 
TBD 
 
Adjourn 
Motion by Mr. Thackery, second by Mr. Thode, to adjourn the meeting.  Motion passed 
unanimously. Meeting adjourned at 8:43 a.m.   
 
Respectfully Submitted By: Elizabeth Stanek 

N EX T M EE TIN G :  TBD 


