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EXECUTIVE COMMITTEE 
 
LINKING FAMILIES AND COMMUNITIES (Early Childhood Iowa Area) Executive Committee 
met on Tuesday, August 26, 2025, at 2:00 p.m. at Linking Families and Communities 
conference room at 822 Central Avenue, Suite 300, Fort Dodge.  

Members present:  
Clarence Siepker  
Nick Thackery  

Bob Thode 

 
Members absent: 

 

None 

Community Members Present 
Elizabeth Stanek  
 

The meeting was called to order by Chair, Clarence Siepker at 2:00 p.m.  Quorum was 
met.    
 
Approval of Agenda 
Mr. Siepker asked if there were any changes to the agenda. No changes were 
required. 

MOTION: Mr. Thackery made the motion to approve the agenda as printed. 
SECOND: Mr. Thode  
Discussion: None 
ACTION: Motion passed unanimously. 

 
 
ECI Budgets & Recommendations 
Ms. Stanek reviewed the current budget for FY26. She reported that the board has 
approximately $106,000 +/- that is currently not allocated.  This figure is approximate as 
the final carry-forward amount is not finalized. The committee reviewed ECI service 
types, programs that either the board or other community organizations were funding 
as well as area data to look at the needs of the communities.  Members held a 
discussion on programming, the uncertainty of ECI in the coming year and the 
desire/ability to make an impact.   
 

MOTION: Mr. Thode made the motion to recommend that the board allocate 
the following:  
• $25,000 to continue the Halo Sleep Sack program through birthing centers, 
• $25,000 for early literacy programs through local libraries.  Local libraries will 

be asked to submit a proposal.  It is expected that parents and children are 
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participants, each child receives a book at program conclusion, LFC and 
area providers will publicize within their networks to encourage participation. 

• $56,000 (remainder of final unallocated) to be used for quality improvement 
of child care environments. Programs will submit a proposal for funds.  
 

SECOND: Mr. Thackery  
Discussion: None 
ACTION: Motion passed unanimously. 

 
 
Child Care Project 
Ms. Stanek reviewed the current level of funds available, grant stipulations that must be 
met and provided the bid for roof replacement.  Ms. Stanek reported that a request for 
bid was sent out to a list of roofing contractors that she had received from Allers.  She 
had received communication with one contractor that was interested, but stated that 
it would be November before they would get to it (if awarded).  The contractor did not 
submit a bid, and only one bid was received to complete the roof replacement to the 
specs outlined in the drawings completed by Allers, as a cost of $244,546.00 The 
committee members held a discussion on how to proceed, cost of the bid, discussed 
the timeframe for holding the property and considerations for next steps (demolish & 
build new, proceed and remodel, etc.).  Committee members decided that the roof 
replacement and discussion on moving forward with the project should be a discussion 
of the full board.  No recommendation was made by the committee.  
 
Adjournment 
Mr. Siepker called for a motion to adjourn 
 

MOTION: Mr. Thode made the motion to adjourn the meeting.  
SECOND: Mr. Thackery  
Discussion: None 
ACTION: Motion passed unanimously. 

 
Meeting adjourned at 3:00 p.m.   

Respectfully Submitted By: Elizabeth Stanek 

N EX T M EE TIN G :   
Oct/Nov 2025 


