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LINKING FAMILIES
AND COMMUNITIES

BOARD MINUTES —5/15/2026

LINKING FAMILIES AND COMMUNITIES (Early Childhood lowa Area) met on Friday, May 15, 2026 at 10:00 a.m.

Members present.

Tammy Varland Justin Daggett
Clarence Siepker Pastor Nick Thackery
Bob Thode

Members absent:
Dave George

Community members present:
Elizabeth Stanek

The meeting was called to order by Chair, Clarence Siepker at 10:00 a.m. Quorum was met.

Approval of Agenda
Mr. Siepker asked if there were any changes or additions to the agenda. No changes were requested
MOTION: Mr. Daggett moved to approve the agenda as presented.
SECOND: Ms. Varland
Discussion: None
ACTION: Motion passed unanimously.

Approval of Board Minutes
Mr. Siepker asked if there were any changes or additions to the board minutes from the March 20, 2026
meeting. No changes were suggested.

MOTION: Ms. Varland

SECOND: Mr. Thode

Discussion: None

ACTION: Motion passed unanimously.

Public Forum/Board Questions
Mr. Siepker asked if the public or the board had any questions. No comments were made. No questions were
posed.

Financial Statements

Ms. Stanek presented the financial statements as prepared by Bowser & Richman for January & February 2026.
MOTION: Mr. Daggetft made the motion to approve the January & February 2026 Financial Statements
as prepared by Bowser & Richman.
SECOND: Mr. Thode
Discussion: None
ACTION: Motion passed unanimously

Tax Return
Ms. Stanek presented the tax return for the period of July 1, 2024 through June 30, 2025 as prepared by
TrustPoint, LLP.
MOTION: Mr. Thode made the motion to accept and place on file the tax return as prepared by
TrustPoint, LLP.
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SECOND: Ms. Varland
Discussion: None
ACTION: Motion passed unanimously

Audit
Ms. Stanek presented the audit for the period of July 1, 2024 through June 30, 2025 as prepared by TrustPoint,
LLP.
MOTION: Mr. Thode made the motion to accept and place on file the audit as prepared by TrustPoint,
LLP.
SECOND: Mr. Daggett
Discussion: None
ACTION: Motion passed unanimously

Director Update
Ms. Stanek reviewed the current budget. She provided a brief overview of SF2488 that impacts Early Childhood

lowa, specifically:
¢ lowa Health and Human Services will be implementing Early Childhood and Family Services (ECFS)
Districts by July 1, 2027. Not much is known how this will affect ECI beyond this year.
e ECI Areas can request to transition the administration of their home visiting services to the ECFS districts.
e ECI areas that transition their home visitation services to the ECFS districts will received a percentage of
the federal matching funds back to their ECI for use for services for children 0-5; this is contingent on the
state receiving the federal funds.
e Alegislative council will be convened to study the fransition of the funds and likely ECI code between
now and the 2027 legislative session. A report or bill draft is required by January 8, 2027.
Board members discussed the need for advocacy year-round with legislators.

Mrs. Stanek reviewed the FY27 ECI allocations with the board. ECI funds for FY27 will total $517,600.52.
Executive Committee

The Committee had met on May 5th and 14t to review program proposals, review operations, fiscal agent and
employer of record options as well as new ECI guidelines for FY27 funds.

The Executive Committee made the following recommendations:

RECOMMENDATION 1: Linking Families and Communities remain the fiscal agent of the Early Childhood lowa
funds if permitted by the State ECI Board, maintain its current office and reach out to other potential local
organizations that may be interested in serving as an Employer of Record.

MOTION: Mr. Daggett made the motion to approve the recommendations of the Executive Committee
to maintain fiscal agency, office and seek local options for an Employer of Record.

SECOND: Ms. Varland

Discussion: None

ACTION: Motion passed. 4 Ayes; 1 Abstained
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RECOMMENDATION 2: Approve the ECI Budget as presented, providing contracts for the following:

Agency Program Funding Amount
Calhoun County Public Parents As Teachers/Family $171,000.00*
Health Foundations
Your Own United Resources Head Start Transportation $38,730.00
Plover Public Library Sensory Story Time $410.00
Various Preschools Preschool Tuition Assistance $26,000.00

MOTION: Ms. Varland made the motion to approve the FY27 ECI Budget recommendations of the
Executive Committee as presented

SECOND: Mr. Daggett

Discussion: None

ACTION: Motion passed unanimously

FY27 Early Childhood lowa

Ms. Stanek provided a summary of the current legislation HF2712/SF2462, noting there is an amendment
proposed. The current bill creates a new Early Childhood and Family Services system and seeks to transition
home visitation services from ECI areas to HHS. This would decrease funds to local ECI areas if passed.

Ms. Stanek reviewed the RFP for FY27.

SEEDS Updates
Ms. Stanek reported that construction is ahead of schedule and grant claims have been made, with the final

claim to be made at the beginning of June. Ms. Stanek provided a written report of pledges. There is still much
to do on site but they are working through it. Valero has committed to assist with furniture assembly or other
tasks.

Ms. Eide reported that she began on April 13t and the center is currently enrolling children and taking
applications/having interviews. The center has completed all necessary paperwork to operate and is waifing
for permission to operate from the licensing consultant.

Adjourn
With no further business, Mr. Siepker asked for a motion to adjourn the meeting.

MOTION: Ms. Varland

SECOND: Mr. Thode

Discussion: None

ACTION: Motion passed unanimously

Meeting adjourned at 11:00 am

- Respectfully Submitted By: Elizabeth Stanek

Next Meeting: June 11, 2026
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