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Business Investment Program (BIP)

This program provides incentive funding
to child care providers to improve the
quality of their child care program

Serving: Calhoun, Pocahontas and Webster Co.

")\-(- FY24 Early Childhood Iowa Annual Report

Required Data
(July 1 - June 30)

Mid-Sioux Opportunity, Inc. (Contractor)

$24,997.13 expended
12 child care providers applied to the program
12 child care providers participated

- 1 non-registered

- 1 non-registered became registered

- 4 registered homes

- 6 licensed centers

33% rated a 3 or higher of the QRS/IQ4K system.
100% of programs made quality improvements.

Child Care Nurse Consultant (CCNC)

Nurse visits/consultation for child care
providers to improve health and safety.

Serving: Calhoun, Pocahontas and Webster Co.

Webster County Health Department (Contractor)
$5906.25 expended
112 visits by a CCNC
52 programs participating
6 health and safety trainings provided
52 technical assistance contacts

10% of programs rate a 3 or higher on QRS system or 1 or higher on
the IQ4K system.

100% of programs improving health & safety of their environment.

EARLY CHILDHOOD FUNDS:

Infant & Early Childhood Mental
Health Consultation (IECHMC)

This program provides mental health
training for child care staff as well as
individual consultation.

Serving: Calhoun, Pocahontas and Webster Co.

Westphal Mental Health Consultation (Contractor)
$9,135.00 expended
9 staff training sessions
14 hours of case consultation
9 child care staff participating
1 referral to mental health related services

100% staff reporting increased competency in addressing children’s
social emotional development.

100% child care staff reporting increased job satisfaction.

100% child care staff retained during fiscal year.
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Head Start Transportation

Transportation for children to attend
Head Start in Fort Dodge
Serving: Webster Co.

YOUR Head Start (Contractor)
$34,189.09 expended + $15,831.00 Federal HS funds.

53 children served
$943.78 cost per child

85% of days children attended preschool that were provided
transportation.

Preschool Tuition Scholarship
Coordination
Coordination of program

Serving: Calhoun, Pocahontas and Webster Co.

Linking Families and Communities
$5,596.18 expended
53 applications processed
81% of applications were approved & attended preschool

19% of applicants were over income or approved & didn’t attend.

Family Foundations

Long-term, intensive home visitation
program.

Serving: Calhoun and Pocahontas Co.

Calhoun County Public Health
$123,041.43 expended
68 children served / 48 families served
618 visits completed

Primary Parent Demographics
92% White
13% Hispanic
65% have Diploma or GED
23% single parent families
33 % of families enrolled in
program prenatally

2% African-American

4% have less than Diploma

48% married families

69% of families at or below 125%
of federal poverty level

84% of families improve/maintain healthy family functioning.

68% of families increase/maintain social supports.

88% of families are connected to additional concrete supports.

64% of families increase knowledge of child development & parenting.
56% of families improve nurturing/attachment between parent/child.

Calhoun County Coordinated Intake

Screening, intake and referral services
provided during pre-natal visits at
Stewart Memorial Hospital.

Serving: Calhoun Co.

Calhoun County Public Health
$3,609.90 expended + $4,732.46 Medicaid funds.

52 family intakes processed.
52 families receiving referrals
$160.43 cost per intake

38% of families referred that enrolled in the Family Foundations
program.

Preschool Tuition Assistance

Tuition assistance for income eligible
families to attend preschool. Tuition
assistance is capped at

$150/ student/ month and is based on the
income of the family.

Serving: Calhoun, Pocahontas and Webster Co.

Community Christian School, , Little Lambs Preschool, South Central
Calhoun CSD, St. Edmond Catholic School St. Paul’s Lutheran School
(Contractors)

$36,538.00 expended

43 children served

74% of children screened for delays using the ASQ.

13% of children referred on to additional services.

$849.72 cost per child

92% of children demonstrated age-appropriate skills

40% of programs rate 3 or higher on the QRS system/an IQ4K rating.
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Quality Improvement for Early Learning

This program provided services,
equipment, furnishing and materials to
improve the early learning environments.

Serving: Calhoun, Pocahontas and Webster Co.

Linking Families and Communities (Administrator)
$157,781.68 expended (EC - $55,028.82; SR - $102,752.86)
0% of programs rate a 3 or higher on QRS or an IQ4K rating.

Contractors: Allers Associates, Your Own United Resources, KG Roofing,
Lakeshore

Programs receiving support: Sprouts, YOUR Head Start, Kids Korner

Administration

Administration, fiscal, board support,
community collaboration

Serving: Calhoun, Pocahontas and Webster Co.

Linking Families and Communities
$154,912.99 expended (EC - $4,904.80; SR - $150,008.19)




Early Childhood lowa Local Board Composition

Name of Early Childhood Area:

|Linking Families and Communities

State Fiscal Year: |2024

Number/Range of Board Members Required in Bylaws:

7-12

Total Number of Board Members that served during

the year:

Number of Board Members (board size) on June 30" of fiscal year:

Total # of hours board members spent at board
meetings: (# board members x # hours)

32

Instructions: List all members of the ECI board during the fiscal year. List all current board members at the top of the table, followed by members that vacated
board positions. If additional rows are needed, add above the "Total # Members possible for the meeting" row.

Name/Office |Gender Employer Representation Term Information Board Meeting Attendance
(M/F) (throughout the Vacancies (place an X in the box if the member was
fiscal vear) present)
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Bob Thode M  |Webster County Req human services | 09/2017 3 |01/2026 NA X X X X X X X
Tammy Varland F Community & Family Resources |Required health 09/1998 9 |01/2025 NA X X X X X X
Justin Daggett M Manson Northwest Webster CSD |Required education 12/2019 2 |01/2026 NA X X X
Nicholas Thackery M Good Shepherd Lutheran Church |Required faith 09/2022 2 |01/2027 NA X X X X X X X X
Clarence Siepker M Self Required business 03/2018 2 |01/2025 NA X X X X X X X X
Kristin Teske F Northfield Church Required consumer 12/2018 3 |01/2027 NA X X X
Scott Becker M Calhoun County At-Large 12/2020 2 01/2027 NA X X X X X X X
Total # Members possible for the meeting 7 7 7 7 7 7 7 7
Total # Members attending meeting 5 5 7 5 5 6 4 5

% Members attending meeting

71%| 71%| 100%| 71%| 71%| 86%| 57%| 71%

Quorum Met - Enter Y (yes) or N (no)




FY24 YEAR-END SUMMARY: ECI - SCHOOL READY BUDGET FY24 YEAR-END SUMMARY: ECI - EARLY CHILDHOOD BUDGET

Carry over from FY23 S 45,216.52 Carry over from FY23 S 1,911.58

FY24 Allocation S 435,510.00 FY24 Allocation S 98,096.00

Interest S 1,806.92 Interest S 164.42

TOTAL REVENUE $ 482,533.44 TOTAL REVENUE $ 100,172.00

Fiscal Agent Fees Richman & Bowser $ 5,449.42 Fiscal Agent Fees Richman & Bowser $ 1,196.22

Liability Insurance Fees Cinncinnati Insurance $ 4,840.47 Liability Insurance Fees Cinncinnati Insurance $ 1,057.53

Audit Fees T.P. Anderson & Co. $ 4,305.00 Audit Fees T.P. Anderson & Co. $ 945.00

Board & Director LFC $ 134,330.90 Board & Director LFC $ 1,468.45

Association Fees ECI Assoc., Co. Memberships ~ $ 1,082.40 Association Fees ECI Assoc., Co. Memberships  $ 237.60

Family Foundations Calhoun Co. Public Health $ 123,041.43 Child Care Nurse Consultant Webster Co. Health Dept. $ 5,906.25

Preschool Tuition Assistance Qualified Preschools $ 36,538.00 Business Investment Program Mid-Sioux Opportunity $ 24,997.13

Head Start Transportation Y.O.U.R. HeadStart $ 34,189.09 Quality Improvement Various Vendors $ 55,028.82
Infant & Early Childhood Mental

Preschool Tuition Coordination LFC $ 5,596.18 ntan ary ,1 00 enta Westphal Mental Health $ 9,135.00
Health Consultation

Quality Improvement Various Vendors $ 102,752.86

Coordinated Intake Calhoun Co. Public Health $ 3,609.90

TOTAL EXPENSE $ 455,735.65 TOTAL EXPENSE $ 99,972.00

Carry-Over to FY25 $ 26,797.79 Carry-Over to FY25 $ 200.00
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